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Purpose

To assist parents of special education children to be more knowledgeable and effective in their advocacy role by collaborating with the school department in its efforts to provide quality education and services to all students. 
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Roles and Responsibilities

The East Providence Local Advisory Committee provides the East Providence School Department policy guidance with respect to Special Education and related services for children with disabilities in the city.

The EPLAC advises the school department on matters concerning: (a) the unmet educational needs of children with disabilities; (b) comment on findings identified in school support plans under Part B of IDEA; (c) comment on developing and implementing policies relating to the coordination of services for children with disabilities.  Our committee follows the state mandate, which is spelled out in the Department of Education regulation 300.900.

Membership of the committee is composed of individuals involved in or concerned with the education of children with disabilities.  Parents of children with disabilities maintain the majority of the committee membership.  To the extent feasible the membership also includes an individual with a disability, a special education teacher, a general education teacher, a public school administrator or any other member of the community at the discretion of the Committee and the East Providence School Committee.

The EPLAC meets monthly from August through May from 7:00 PM to 8:30 PM.

2011/2012    Schedule of Meetings
Location:  Martin Middle School Library
Wednesday, September 28
Wednesday, October 26
Wednesday, November 30

Wednesday, January 25, 2012
Wednesday, February 29
Wednesday, March 29
Wednesday, April 25
                                                           Wednesday, May 30






                                                          All meeting times are 7:00 pm - 8:30 pm.
Message from the Committee

During the 2010-2011 school year, EPLAC provided 3 workshops that were beneficial to both parents and school personnel.   They were “A Parent’s Guide to Section 504”, “Circle of Friends” and “What Is Inclusion?”  There were between 50 and 75 attendees at each workshop.  Each workshop received favorable comments and requests were made for additional workshops.    Our Special Education School Liaison Program, which provides us with a contact person in each school to distribute all pertinent information to parents and school personnel, continues to improve communication between the committee and parents.   Members also participated in both of RIPIN’s Special Education Advisory meetings which continue to assist us in how we can increase parent involvement in the district.  The work of the committee is explained in greater detail in the Annual Report.

EPLAC had their Third Annual Special Needs Recognition Program which identified those programs and individuals who have provided consistently outstanding services to advance the success of students with special needs by providing best practice in inclusive education.  (Inclusive education and Least Restrictive Environment has been a main focus of this committee since its onset) A Recognition Reception was held on May 5th at Martin Middle School where all the nominees were honored.  It was our privilege sharing their stories with others and celebrating their commitment to the students of East Providence.  Through their hard work and dedication, students were provided with opportunities that promote self-determination, interdependence and meaningful learning. 

 We would like to recognize the Program Winners:

· Jennifer Howard -General Teacher -Whiteknact 

· Lauren Farnsworth - Physical  Education Teacher- Waddington

· Brian Petsch-Resource Teacher- Riverside Middle School

· Wendy Petrin -Educational Specialist- Whiteknact

· Jennifer Marcello -Occupational Therapist-Whiteknact

· Nancy Britto- Teacher Assistant - Riverside Middle School

Along with our winners this year, we would like to thank Ed Daft for keeping families and school staff members informed of all the up-coming events thru the Connect-Ed system. This has definitely proven to make a significant difference in attendance, interest level and understanding of who local advisory is and what we do.  

Although we do not want to take away from the spirit of these presentations, this year has seen many changes and challenges for special education students, so it is imperative that we shift gears and speak to the issues.  Least Restrictive Environment provides students with as many opportunities as possible to engage with typical peers. In some cases this would happen through mainstreaming and in other cases through inclusion.  This committee is motivated by the success of this district in providing wonderful inclusion opportunities for its students, which was highlighted through our earlier presentation. Recent changes announced for the high school program are encouraging, however as in the words of Commissioner Gist during her recent visit, and I quote “Inclusion only works when the proper supports are in place.”   Right now this committee questions the recent layoffs of 15 special education staff.  Understanding cuts are inevitable, significant changes such as these; where students will enter inclusive settings from self-contained classrooms can only lead one to question, are we providing the necessary support?  One must also question, as we do in any major change, what information or data has been collected to insure the success of all students (special and general education) within the plan set forth.  As we know successful education is governed by data.
In speaking of the “restructuring plan” and after reviewing the May 24th school committee meeting explaining this new plan, Dr. Cirillo stated and I quote, “these decisions were made by getting input from all the affected school principals and the special education and central office administration”.  How can such changes be made without the input of the classroom staff who live it every day and/or parents who deal with the aftermath of such changes at home?  Was there input from any classroom staff or parents?  With all the movement of staff due to the teacher assistant layoffs; how & when will the staff be trained in the specific needs of children within positions they may be forced to take.  Will they be replaced by equally qualified staff and who is responsible for this crucial step?  This greatly concerns this committee and the many parents whose children will be directly affected by these moves.    

Another very serious concern was the lack of therapy services experienced by many children this school year. This is a concrete example of where communication could have alleviated a lot of legitimate concerns on the part of parents.   As you may know several schools went without therapy services for substantial amounts of time.  Parents can be understanding of staffing issues, but become concerned when information is withheld from them.  There were circumstances where lapse of service spanned a 3 month period before parents were notified. Once it is determined a therapist is not available to see children per their IEP, the parent should be notified.  As a parent advisory group, our job according to RI Regulation 300.900 Local advisory committee on special education - in Part C:  Function and responsibilities, is to advise the school district on matters concerning the unmet needs of students with disabilities.  This was clearly an area where the needs of students with disabilities were not being met and it was brought to the committee’s attention.  It was hard to respond to these issues when there was no communication.  
All of these stated concerns can have a severe impact on these children’s lives and future development.  Parent involvement should be a crucial part in making any of these decisions.

The final area of importance we feel should be recognized is the make-up of the committee as stated in Part B - under  Membership:   Parents of students with disabilities shall compose a majority of the committee membership and membership shall include an individual with a disability, a public school administrator, a special education teacher, a general education teacher and other members of the community at the discretion of the committee and school board;  each of equal importance when making decisions considering the best interest of children.  We have attached the regulation to the annual report for your review. 
 The purpose of our committee is clear and our ultimate goal is to advocate for all children. We want to go on record as saying we are committed to advocating for the “unmet needs of children with special needs” in collaboration (and I use that term with the sincerest intent) with our school department, but we cannot be successful in our goal without communication.
In closing we’d like to thank all the EPLAC members, school liaisons and school principals and encourage any new members to join us next year.
Presented by the East Providence Local Advisory Committee for Special Education along with the Annual report on 

June 14, 2011:  

Laurie Brown, Chairperson
Annual Goals 2011/2012
· Improve membership to the local advisory committee by continuing collaboration with PTA’s and school liaisons to increase notification and individual school participation in support of children with special needs.
· Continue parent workshops and support professional development; especially in the area of inclusion. 
· Develop a working relationship between administrators, principals and the local advisory committee.
· Develop a job description for the PTA liaison that provides specific responsibilities to ensure membership on every school’s PTA from the special education community.
· Increase district awareness of the need to inform parents of any change in service mandated thru the student’s Individualized Education Plan.






Yearly Review

EPLAC offered 3 workshops this year that were available to both parents and school personnel.   They were “A Parent’s Guide to Section 504”, “Circle of Friends” and “What Is Inclusion?”  Each workshop had strong attendance from parents, teachers and para-professionals and survey results demonstrated that attendees felt educated and requested similar workshops in the future. 
 This was the first full year of the PTA liaison position in which an EPLAC member serves as the contact between our committee and all school PTA’s.  We would like to see this position continue to foster a relationship with all PTA’s and assist them in including children with special needs in all their school activities.  Our school liaison position, which was introduced in 2008, continues to improve our communication with parents and school personnel.  The liaisons were instrumental in distributing our workshop information.  

Members attended both RIPIN Special Education Advisory Network meetings in November 2010 and April 2011 in which the Department of Education, State Advisory committee and local parent advisory committees collaborate on ideas to increase parent involvement in schools.  

EPLAC had their Third Annual Special Needs Recognition Program.   This program is designed to identify those individuals or programs that are providing consistently outstanding services to advance the success of students with special needs by providing best practice in inclusive education.    We received 18 nominations and 8 winners were chosen and honored at an Awards Reception held on May 5th, 2011 at Martin Middle School. 

REGULATIONS of the RHODE ISLAND BOARD of REGENTS for ELEMENTARY AND SECONDARY EDUCATION GOVERNING the EDUCATION of CHILDREN with DISABILITIES 
PART 300
Subpart I – Rhode Island Specific Regulations 
Advisory Committees 
Local Advisory Committee on Special Education 
300.900 Local advisory committee on special education (LAC)

(a) The school committee of each local educational or regional special education program shall appoint an Advisory Committee on Special Education. The school committee shall approve the by-laws of the advisory committee. 

(b) Membership: Each local or regional committee shall be composed of persons involved in or concerned with the education of students with disabilities. Parents of students with disabilities shall compose a majority of the committee membership, and at least fifty percent (50%) of this majority shall be selected by the parents of students with disabilities. A regional committee shall reflect an equal distribution of representatives from each of the school districts that comprise the regional program. Membership shall include an individual with a disability, a public school administrator, a special education teacher, a general education teacher and other members of the community at the discretion of the committee and school board. 

(c) Functions and Responsibilities of the LAC: The committee shall advise the school district or regional program on matters concerning the unmet needs of students with disabilities, comment on improvement plans including school support plans resulting from Part B compliance reports, local compliance with state and federal laws pertaining to the education of students with disabilities, comment on applications for federal and state funds and serve as advocates in partnership with parents for students with disabilities to ensure that they receive the entitlements provided to them under state and federal laws. 

(d) Duties and Responsibilities of the Local or Regional Agency: The local or regional educational agency shall provide support to the committee by contracting for technical assistance services with the Rhode Island designated Parent Training and Technical Assistance Agency or other community-based non-profit parent organization. Such technical assistance shall include the role of advisory committees in advocating for children, state and federal regulations, community resources, strategic planning and development of an annual report to the school committee. The local or regional educational agency shall also provide school and district improvement plans to the committee for comment and make available appropriate records and data as permitted by law. The public agency shall also support the committee in disseminating information to parents of students regarding the role of the advisory committee, information pertaining to special education and inform the committee of professional development opportunities that are available within the LEA. 

(e) Conduct of Meetings: The committee shall meet as often as necessary to conduct its business but at least four times annually. Official minutes shall be kept of all committee meetings and be available for public review. All committee meetings and agendas shall be publicly announced prior to any meeting, and meetings shall be open to the public.

(f) Members of the committee shall serve without compensation but may be reimbursed for reasonable and necessary expenses for attending meetings and performing duties. 

(g) Parent Notification of Local or Regional Advisory Committee: When a child is referred to special education, each school district or regional special education program shall provide the parents with notification of the existence of the Local or Regional Advisory Committee for Special Education established in compliance with these regulations. The notification shall specify that a majority of the Local Advisory Committee (LAC) on Special Education is parents of children with disabilities, and shall inform the parents how the chairperson of the Local Advisory Committee (LAC) for Special Education or the Regional Advisory Committee on Special Education may be contacted. 

